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Project Name: Staff Recognition

There are many ways to acknowledge the great work and achievements of
our colleagues. These can involve public or private recognition, through
comments, rewards etc. Finding the appropriate gesture that is considered
worthwhile and valued can be a challenge.

There are many ways our efforts and achievements can be acknowledged.

Project Description:

Prompt: Rank the following forms of recognition from most highly valued down to
least valued.

Team ID: TeamO1

Date: 9/15/2008

Rank Item

1 Personal communication

Personal communication helps to develop a sense of belonging. It is an immediate form of recognition. It
is not limited by expense.

2 Showcasing good work

Provides the opportunity for broader recognition and also allows staff to collaborate/share successful
ideas.

3 Public recognition at meetings

Some activities go beyond the expectations of the classroom responsibilities and deserves public

recognition.
4 Gifts such as wine, etc
5 Recognition in newsletter
6 Awards
7 Articles in the newspaper
8 Special payments
9 Staff lunches
10 Take up of good ideas
11 Private gesture
12 Time allowances
13 Time in leiu, time shift
14 Junket for staff
15 Positive affirmation
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Public recognition at meetings

Time in leiu, time shift
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